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Comité International du Vaurien  
MINUTES of Winter meeting 
November 30, 2025, Cachan, France 

ATTENDEES 

Name Short Function Presence 
CIV    
Peter Lakshmanan (GER) PL CIV president V 
Femke Spek FS CIV secretary V 
Alexandre Appert (FRA) AA CIV treasurer V 
Francesco Zampacavallo (ESP) FR President Technical Committee  V 
Eyal Yussim (URU) EY CIV vice-president South America X 
Jean-Jaques Girard (FRA) JJ CIV vice-president Europe V 
Nicolas Souto NS CIV Youth president X 
Tommaso Silva  CIV Youth vice-president X 
NVCA    
Mr. Manuel Filipe  ANG – ASV president × 
Joris Francis  BEL – ASV president V 
Kateřina Formánková  CZE – ASV president × 
Fabrice Lievre FL FRA – ASV president V 
Dirk Pater DP GER – ASV president V 
Roberto Francini RF ITA – ASV president V 
Jelle Fokkema JF NED – ASV president X 
Roger Kulpinski  POL – ASV president X 
Alexandre Paulino  POR – ASV president × 
Andre Esteves  SVK – ASV secretary × 
Nacho Campos JR NC ESP – ASV president V 
Alejandro Fernandez  URU– ASV president × 
Others    
Tim Spek  NED – ASV representative / guest V 
Tim Schilling  GER – Vice president V 
Yves Prince  BEL – ASV secretary V 
Yolanda Bastos Novelle  ESP – Guest V 
Marta Maddalena  ITA – Guest V 
Matteo Calandrelli  ITA – Guest  V 
Blaise Lievre  FRA – Guest V 
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The meeting followed the agenda as distributed.  

1. Registration and President’s Opening 

PL opens the meeting at 10.07hr 

2. Minutes of our last meeting 

The minutes of the summer meeting 2025 were approved by all present representatives.  

3. 2025 (preliminary) treasurer’s report 

AP present the preliminary treasurer’s report of 2025, to be finalized and approved during 
the next CIV meeting (spring meeting).  
All ASVs paid the contribution fee. Total income of 2025 is estimated at 2.710, - euro. This 
amount might slightly change due to the bank interest which will be definitive at the end 
of 2025.  
Total expenses are estimated at 1925,27 euro. This can change due to the operating costs 
of the CIV winter meeting.  
Yves Prince will be the Vérificateur aux comptes for 2025.  

4. Opening a CIV bank account and saving account 

According to a reinforcement of association supervision by French administration, it is 
now mandatory to open a bank account and saving account dedicated for the CIV. At this 
moment the bank account of the CIV is combined with the French association.  
All representatives present at the CIV meeting approve the opening of a bank and saving 
account for the CIV at Crédit Mutuel Loire Aubance.  

5. Proposal 2026 Annual budget and basic fee 

The basic fee for 2026 is set at 150, - euro, all representatives approve.  
The CIV will check with all ASVs about their factor for next year, with special attention to 
the smaller ASVs (CZE, SVK, NED, POL, POR, BEL).  
The total estimated income is 2.460, - euro’s (and exists of contribution fees and income 
from WS plaques and personal number fees).  
The estimated expenditure was presented by PL. This includes a budget for WS annual 
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fee, costs for the CIV meeting, construction of new measurement templates, support for 
international vaurien class measurer, royalties to Wintergast family, postage, WS sail 
number (30pcs) and entry fee contribution for 2026 WC in Germany. The total estimated 
expenditure is 3.305, - 
This brings a total of a negative 405, - euro over 2026.  
The balance will be adjusted after this meeting by adding the expected interest at income 
and expected banking costs in expenditure.  
The proposal for the annual budget was approved by all representatives.  

6. Elections 

CIV secretary 
Femke Spek was unanimously  (re-)elected for the position of CIV secretary.  

CIV Vice-presidents 
CIV vice-president South America, the CIV board proposes to select Alejandro Fernandez, 
who is not present during this meeting. He will be asked after the meeting for his approval 
of taking on this position.  
CIV vice-president Europe: Roberto Franchini (focus projects: Faccenda’s future, 
Uruguay shipyard/worlds 2028), elected unanimously. 
CIV vice-president Africa: Nacho Campos Jr (focus projects: Iberia shipyard), elected 
unanimously. 
- Other projects: Reviving declining countries, East Europe, Angola/Africa.  

Members of Technical Committee 
Matteo Calandrelli (ITA) is proposed to be added as a new CT member. Elected 
unanimously. 

7. Report from Technical Committee winter meeting 

FZ reports about the CT winter meeting of 29th November 2025.  

Proposals on VCR changes 
The following changes to VCR are proposed by TC and are approved unanimously by the 
CIV for submission to WS and the next submission cycle. 

1) Renaming equipment according to ERS:  
Kicking strap   Vang 
Gudgeons / pintles  Rudder fittings or transom rudder fittings 
Centreboard   Daggerboard 
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Personal buoyancy  Personal floatation device 
Beam of hull   Hull beam 
Longitudinal distance  Length  
Horizontal distance  Width  
Vertical distance  Height  
Distance between …  Length  

2) Update of drawings for better quality 
3) Add minimum volume for hand bailer of 1.5 Litres 
4) Towing rope attached to boat instead of hull 
5) Add option to change damaged hull, add approval of either Technical Committee or 

Race Committee to replacement options for all equipment 
6) Simplification and clarification of loose-footed mainsails and booms without track 
7) Opening plaque position on hull to both side of transom or bulkhead 
8) Add max limit to transom drainage port position 
9) Change reference of fittings position to Class Rules instead of diagrams 
10) Exclude compass from hull and mast fittings. It is movable equipment, add compass 

bracket 
11) Add minimum gunwale max  
12) Add max tolerance for benches width / length 
13) Update Daggerboard and rudder drawing to include fairing on the trailing edge up to 

the top. 
14) Add optional cleats to mast and boom fittings 
15) Minor wording clean-up in mast rule and boom rules 
16) Mirror and rounded corner on Vaurien Class insignia picture 
17) Add tabling to mainsail foot 
18) Change of window size to max two panels, w/o limitation on size or distance to sail 

edge. For headsail, windows only in the lower part of the sail. 

Points under discussion without current proposals on rules changes  

- Allowing the use of two jibs during an event regarding a proposal from ESP  
The CT thinks the principal of saving your “good jib” during stormy weather during an 
event is good, but this proposal gives a possibility for misuse. Therefor the CT is 
thinking about options to prevent this misuse. Since the possibility of the misuse is 
against the spirit of the Vaurien class.  
Therefor right now the proposal is not approved by CIV. There are still many topics to 
think about, the CIV proposes to rediscuss this topic once someone has a good 
idea/proposal on how to implement this possibility of using two jibs during an event 
without it breaking the spirit of the Vaurien Class.  

Vaurien logo  
A few years ago, the position of the flag in the logo in the class rules changed to the left 
side (seen from starboard side) in the diagram. The CT proposes to change the diagram 
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back with the flag to the right side. But this raises the question which logo is the correct 
one. PL shares a presentation with different Vaurien logo’s during the years.  
The CIV approves the change in the class rules and agrees to pay attention to using the 
correct logo in official documents.  

8. Vaurien on internet and social media 

Nico Souto is not present during the CIV meeting. PL had contact with Nico about the 
social media and youth program. By now TikTok is set up, the Instagram pages are 
running, and Nico will have a look into the Facebook page to connect all the social media 
platforms.  
 
ESP suggested to upload the EC and WC results on the website and to upload more news 
on the website. 
PL and NS request other ASVs once they have news for the international website to send 
over a picture and a short story (for example about: upcoming events, new boats, new 
elections, national events etc.). The idea of PL and NS is to connect the website posts 
with Instagram, Facebook and TikTok posts.  

9. International status of Vaurien 

Search for international measurer 
Frans van den Biggelaar (NED) needs participation in 2 Vaurien events. He would like to 
participate in the 2026 Vaurien World Championship. Right now, he is an international 
measurer for the RS Feva class.  
 
Mercedes went to Copenhagen to the World sailing seminar. She joined as measurer in 
the Spanish championship, and she joined Nacho Campos SR in the last two 
championships. She would like to join as measurer in Travemünde during the upcoming 
WC.  
 
Cocolloni still needs to join a seminar from WS and join in international events.  

Need for overseas fleets 
At this point we have an oversea fleet in Uruguay with 12 boats. They are working with the 
shipyard in Argentina. In Angola there are no active boats.  
This is a project for the upcoming years.  
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News from World Sailing regarding World Championships 
There is now an option to combine more world championship titles during one event. At 
this moment we could have official Youth and Women championship during our World 
Championship. The condition is that in these groups we need to have 20 teams, from 5 
countries and 2 continents. The limited date to declare is by end of October for the next 
year.  

Request regarding replacement of plaques for older boats 
This request replies to boats being so old that they have no plate with identification. Until 
the end of the 70’s/beginning 80’s the plaques started being distributes by the French 
association under supervision of JJ Herbulot. Later on the numbers were disturbed by 
World sailing.  
As long as we can identify the boat, we will produce a (red) sticker to give them an official 
number.  
AP will check the possibilities for having a good print that’s being waterproof and durable.  

10. Report on Global Vaurien activity 

 See appendix 2 for a report from the ASVs.   

11. Review of Vaurien World championship rules 

Split fleet racing 
ITA and ESP both send a proposal about the rules for split fleet racing which have been 
distributed before the meeting.  
PL will try to do a simulation with the results of last year’s WC to see what happens with 
the different proposals.  
ITA and ESP are requested to work out a detailed wording in the concept for submitting to 
WS which can be voted on during the CIV summer meeting in 2026 and send for 
submission afterwards to WS.  

Concept of rest day / racing schedule 
The goal is to have 4 racing days and 1 rest day. The suggestion is to use the current 
writing in the NoR for the WC of 2026 “if after 2 days of racing, four races have been 
scored and the championship is valid, the Race Committee shall schedule a rest day on 
the 3rd or 4th racing day, to be announced on the evening of day 2.” All representatives 
approve.  
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12. 2026 Vaurien World Championship 

DP will send FS the presentation of the WC to distribute to the CIV members/ASVs.  
Camping can be booked (camping spot of 6x8m) during registration, in one area 4 
persons are allowed to stay. Costs are 28, - euro per day. For extra persons you need to 
pay an extra 5 euros per day per person. Earliest arrival possibility is Thursday 16th of July.  

Notice of Race 
The draft of the NoR has been distributed before the meeting.  
The early entry (before 4th of June) is 250, -. The later entry (5th of June until 2nd July) is 280, 
- and the latest (after 3rd of July) is 310, - euro.  
Registration will be available via manage2sail at the end of January. 
The CIV request ASV Germany if the first deadline of the entry fee can be delayed to the 
end of June since selection events for the WC in other countries take place in June.  
 
The opening ceremony will be held on Saturday 18th of July. Measurement will be held on 
the 18th and 19th of July. The practice race is scheduled for Sunday afternoon on the 19th.  
On Monday and Tuesday the racing area will be shared with the Finn-Dinghy boats, 
afterwards the racing area is for Vaurien only.  
To reach the racing area it will take about 30-45min of sailing.  

Regarding point 7, the CIV requests ASV GER to change the wording by deleting the 
wording qualifying series and final series and replace it by split fleet racing.  

All representatives approve the provided NoR under provision of the remarks above.  

Sailing instructions 
Have not yet been provided, to be provided before spring meeting.  

Measurers and concept of measurement 
The measurement concept has been shared before the meeting.  
No questions/remarks for the representatives.  

13. 2027 Vaurien World Championship update 

Nacho Campos Jr. gives an update for the 2027 WC. The event location will be in Vigo. The 
president of the Club (Toné) will help with the organisation of the championship.  
Dates are open for discussion, the request from the CIV and representative ASVs would 
be 24th -30th of July 2027 to keep into account the different holidays from the countries. 
Entry fee will be below 200, - euros.  
The ESP association would like to have their national championship or a regatta in the 
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week before the WC and invites all ASVs to join.  
 

14. World championships in the following year 

 2028 Uruguay (or Italy or Portugal) 
 2029 Italy or France 
 2030 France or Portugal 

 

15. Europa cup 

Results 2025 
The results have been provided before the meeting.  
In total there were 231 participating boats. Unfortunately, there were no EC races in CZE 
and SVK and therefore we have no insight on their activity.  
The winners of 2025 are Nacho Campos and Yolanda Bastos.  

Events 2026 
The CIV would like to include all the European countries. So far FRA, ESP, NED, GER, ITA, 
BEL have sent in their events.  
Events from the eastern European countries and Portugal are missing.  
If there are any noteworthy regattas, please contact PL or NS to put those events into the 
calendar as well (they do not have to be counted as an EC event).  

16. Date for spring meeting 2026  

 To be scheduled around March of 2026, message will follow.  

17. Any other business 

Marta request the ASVs that it they want to appear on the international social media to 
please tag the international social media accounts in all posts.  
 

The meeting closed at 13.07hr.  

 


